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Service Coordination Origins
• 1985 – Robert Wood Johnson Foundation Demonstration 

• 1990 – HUD begins allowing service coordination through property budgets

• 1991 – First service coordination grants become available under the 
Cranston-Gonzales National Affordable Housing Act

• 1995 – HUD awards first SC Grants for Public Housing

• 1996 – First Service Coordinator Conference 

• Sept 19, 1999 – AASC is incorporated

• 2004 – AASC partners with Pangea Foundation and Ohio State



Service Coordination Origins
• 2016 – IWISH Pilot Funded by Congress

• 2018 – Service Coordinator Resource Guide launches

• 2019 – Standards for Success nationwide rollout

• 2021 – Harvard and Johns Hopkins research highlights importance of service coordinators

• 2022 – USDA permits property owners to add Service Coordination to their operating budgets

• 2022 – Expanding Service Coordinators Act is introduced by Congressman Adam Smith
• 2023 - The act was reintroduced by Congressmembers Smith, Bonamici and Beatty

• 2024 – HUD will award first new Multifamily Service Coordinator grants in a decade!



Social Determinants of Health



Service Coordination by the Numbers

4
Average # of chronic 
medical conditions 

reported per participant



Evolution of Service Coordination
• HUD Multifamily Service Coordinator Resource Guide
• Standards for Success Reporting 
• Supportive Services Funding Guidance
• Mental Health First Aid Training



Service Coordinator Resource Guide

https://www.hudexchange.info/news/multifamily-service-coordinator-resource-guide-and-online-learning-tool-now-available/


Conducting Resident Assessments
• Should be updated annually
• Can be completed over time
• Formal vs. informal 



Resource Directory 
Include for each service provider:
• Specific information on the types of services, programs, or benefits 

offered
• Intake and eligibility requirements
• Application forms
• Phone and email for a specific contact person 



My Community Directory



Property Wide Profile

• Property Characteristics
• Resident Demographics
• ADLs/IADLs
• Top 10 Chronic Health Conditions
• Physician
• Health Insurance
• Wellness and Preventative Health Programs
• 10 Most-Used Community Based Resources
• Key Partnerships



Training



HUD Resource Guide Training

https://www.hudexchange.info/trainings/courses/service-coordinators-in-multifamily-housing-online-learning-tool/



Confidentiality and Conflicts of Interest

A Consent to Release Information form must clearly indicate:

• With whom the information is to be shared
• Specific information to be shared
• Reason for sharing the information
• Deadline upon which the consent expires



Files and Records Management

• Files must be maintained for three years after resident move 
out or cessation of services

• HUD encourages the use of electronic files/case management 
systems

• You can go paperless!

AASC members have access to sample form templates!



Sample Forms



Virtual Service Coordination 
• Ensuring that Service Coordinators have the Technology and 

Equipment to Work Off-Site

• Determining What Aspects of Service Coordination Can or Should 
be Done Virtually

• Maintaining Connection with Residents

• Using Technology to Engage with Residents



Standards for Success Report



Added Data Elements
• Funding Type
• Number of Units
• Number of Service Coordinators
• Number of Hours Worked
• Service Coordinator Wage
• Additional Funding
• Crisis Intervention
• Monitoring Services 
• Functionally Literate
• Adequate Transpiration
• General Information

• Dentist Service
• Dental Cleaning
• Chronic Medical Conditions
• Emergency Room Follow up
• Resident Falls
• Personal Assistance Funding
• Isolation Intervention
• Home Management
• Benefits
• Interpreter/Translator
• Outreach



Removed Data Elements
• Employment Type
• Asthma
• Monthly Paid Earnings
• Transportation Cost
• Earned Income Tax Credit Recipient
• Financial Account Creation



SfS Training



GrantSolutions Cloning Feature



The Future of Service Coordination
• Community-Based Service Coordination
• Additional HUD funding for Service Coordinators
• Alternative Funding for Service Coordinators of all types
• USDA Service Coordination
• Supportive Services Funds
• Mental Health First Aid training



Supportive Services Funding
• $15 PUPM for 202 PRACs ($27 PUPM for RAD conversions)
• Pays for supportive services and programming for residents and 

older adults living in surrounding community
• Funding request should be submitted with annual property budget
• Supportive Services Plan must be provided along with budget 

request

Supportive Services Funding Guidance: 
https://www.hud.gov/program_offices/administration/hudclips/notices/hsg



Mental Health First Aid Training
• HUD-sponsored training for Multifamily Service Coordinators only
• Free to participate 
• Day-long training following two-hour prep course
• Certification earned 
• Spots are limited
• Sign-up now! Trainings as early as May 2!

https://thenationalcouncil.swoogo.com/HUD-MHFAREGISTER?i=BvBXKOa7kLyQdbe7LkQF69EsbfxhAEnp



Questions
Melissa Harris
mharris@servicecoordinator.org
614-848-5958 x 107
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